Minutes of Monthly Meeting

Date August 3", 2016
Time 18:30 — 20:00
Venue Colab, Zurich
Attendees In person: Prat, Katka, Damo, Doris, Hans, Rajdeep, Sam, Elien, Vinit
Virtual - Rajesh
Topic Project Updates
Summary
LBP

1. Presented by Rajdeep.
2. Report on Mandela celebrations and school events were shared
3. Prize money was suggested, but more details will be shared

VMS
1. Presented by Sam
2. Submitted report and shared
3. Communication is very difficult; account details are pending — will be shared asap
4. Waiting to hear feedback about the school visit from Sascha

SACRAS
1. Progress Report was shared by Namita
2. Transfer for New Dampi and Loilamkot for the 2" year is done. Wangoo is still pending.
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3. Site visit accomplished by Romita even not as successful due to bad weather and school holidays; meeting
with Surjit happened and improvements in communications were shared and suggested
4. Additional volunteers for Sacras are needed to finalize a proper school visit

VINET
1. Transfer was accomplished; CHFf 6.5k and the final report is pending

2. More update are pending

Boys Town
1. Updated MOU was shared with Dr. Raja
2. Damo is going to be part of the school visit in August

Ved Vignan Maha Vidyapeeth
1. Report - shared updated budget by Katka, but it needs to be updated to IND300,000
2. Site Visit will be conducted in August by Rajdeep
3. Bank transfer is accomplished, only receipt is pending
4. Suggested proposal should be shared next meeting together with the site visit

Topic New potential project

September 24" — possible BBQ will be organized

2. Other new project was suggested connected to flood disaster — 1.8 million of people are effected badly;
connected to rescuing rhinos. Matching campaign was suggested.

3. Vote about matching: Yes 11 Agains 0 Absent 0

=

Summary

Action Point Proposal needs to be submitted
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Responsibility

Rajdeep

Timeline --

Topic Other logistics

Summary 1. September 24" — potential BBQ event all together
Action Point --

Responsibility Rajdeep

Timeline --
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